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Mobility 2050 
Executive Summary 

 

 

As the Alamo Area adds an additional 1.8 million people by 2050 and forecasted to gain only 1,000 

additional roadway lanes miles, policy makers must make important decisions about when and where to 

invest transportation funding in the region. The Metropolitan Transportation Plan (MTP), Mobility 2050, is a 

federally required document and is typically updated every four years. Mobility 2050 is being updated 

at the three-year mark to better align with the Alamo Area Metropolitan Plan’s other federally required 

documents. It includes all modes of transportation and is financially constrained. Mobility 2050 is a living 

document and sets forth a vision and the policies guiding these decisions over the next four years and 

identifies the challenges we face in the coming decades.  
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1.1 Background 

Planning for the future transportation 

needs of the Alamo Area region requires 

a comprehensive look at the current 

transportation system, future population 

and employment, and the anticipated 

available transportation funding for the 

area. Although this seems like a simple 

exercise, there is extensive work involved 

in improving the region’s transportation 

infrastructure. The metropolitan area's 

economy and environment depend 

heavily on the condition and efficient 

performance of the regional 

transportation system. Recognizing the 

mobility needs of the community and 

addressing those needs will lead to 

improvements in the economy and quality 

of life. This update to the Metropolitan 

Transportation Plan (MTP), Mobility 

2050, takes steps in that direction. An 

important part of the process is public involvement. Public involvement is necessary to ensure that 

transportation decisions are not made independently and that Federal tax dollars are used in accordance 

with legitimate public needs and desires.   

 

In August 1977, the Governor of Texas designated the San Antonio – Bexar County Transportation 

Steering Committee as the 

Metropolitan Planning 

Organization for San Antonio and 

Bexar County (SA-BC MPO). This 

organization was intended to be 

the forum for cooperative 

transportation planning and 

decision-making by officials of the 

urban area's local governments 

and transportation agencies. In 

2013, the SA-BC MPO expanded 

its boundaries to include all of 

Bexar, Comal, Guadalupe counties 

and a portion of Kendall County 

that includes Boerne, and became 

known as the Alamo Area MPO. 

The AAMPO Transportation Policy 

Board (TPB) is comprised of 21 

elected and appointed officials 

representing the following entities: 

Bexar, Comal, and Guadalupe 

counties and a portion of Kendall 
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County; Cities of New Braunfels, San Antonio, and Seguin; the Advanced Transportation District, the Alamo 

Regional Mobility Authority, Greater Bexar County Council of Cities, Northeast Partnership, the Texas 

Department of Transportation, and VIA Metropolitan Transit. See diagram above for specific 

representation on AAMPO’s Transportation Policy Board. The board, with committee and agency support, 

is responsible for ensuring existing and future state and federal expenditures for transportation projects 

and programs are based on a continuous, comprehensive, and cooperative ("3-C") planning process. 

 

1.2 Mobility 2050 Vision and Goals 

The graphic below represents AAMPO’s Transportation Policy Board vision and goals. These were 

developed through a facilitated process with the Board and with input from the public and other 

stakeholders. The vision and goals reflect the diversity of the Alamo region and AAMPO’s aspirations for 

the future of transportation.  
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1.3 Federal Legislation History and the Infrastructure Investment and Jobs Act 

The signing of the Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA) on December 18, 

marked a significant change in the planning and development of metropolitan transportation systems. In its 

Declaration of Policy, ISTEA mandated "a National Intermodal Transportation System that is 

economically efficient and environmentally sound...and will move people and goods in an energy 

efficient manner." Specifically, "the National Intermodal Transportation System shall consist of all forms 

of transportation in a unified, interconnected manner . . . to reduce energy consumption and air 

pollution while promoting economic development . . ."    

On June 9, 1998, the Transportation Equity Act for the 21st Century (TEA-21) was enacted, authorizing 

highway, highway safety, transit and other surface transportation programs until 2004. TEA-21 built on 

the initiatives established in ISTEA. It combined the continuation and improvement of current programs with 

new initiatives to meet the challenges of improving safety as traffic continues to increase at record 

levels, protecting and enhancing communities and the natural environment, and advancing America’s 

economic growth and competitiveness domestically and internationally through efficient and flexible 

transportation.  

To further build and strengthen TEA-21 legislation, the President signed the Safe, Accountable, Flexible, 

and Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) on August 10, 2005. 

SAFETEA-LU focused on several of the programs and initiatives put in place under TEA-21 and continued 

the authorization of highway, transit and other surface transportation programs. SAFETEA-LU was the 

largest transportation authorization bill passed into law and continued the focus on eight planning factors 

(see below).  

Following SAFETEA-LU, Moving Ahead for Progress in the 21st Century Act (MAP-21) was signed into 

law on July 6, 2012 and took effect on October 1, 2012. MAP-21 focuses on a streamlined and 

performance-based surface transportation program and builds on many of the highway, transit, bike, 

and pedestrian programs and policies established in 1991. MAP-21 was a two-year bill. Thereafter, on 

December 4, 2015, the Fixing America’s Surface Transportation (FAST) Act was signed into law. The 

FAST Act was the first law enacted in over ten years that provided long-term funding certainty for 

surface transportation projects, meaning MPOs, States and local governments can better plan for critical 

transportation improvements, including larger highway and transit infrastructure projects. 

The FAST Act maintained the current funding structures and funding shares between highways and 

transit. However, some of the key differences in it are outlined below. 

The FAST Act: 

• Provides a dedicated source of federal dollars for freight projects. It establishes both formula 
and discretionary grant programs to fund transportation projects that directly benefit the 
movement of freight.  

• Supports an outcome-oriented, performance-based approach to the evaluation of proposed 
transportation projects. It also continues the performance management approach adopted by 
MAP-21 and requires the US Department of Transportation (USDOT) to begin developing new 
tools (and improve existing tools) to better manage project performance within one year of 
enactment. 

Under the FAST Act, MPOs are now required to address ten planning factors, including the previous 

eight under SAFETEA-LU. The ten planning factors are listed below. 

• Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency.  
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• Increase the safety of the transportation system for motorized and non-motorized users.  

• Increase the security of the transportation system for motorized and non-motorized users.  

• Increase the accessibility and mobility of people and for freight.  

• Protect and enhance the environment, promote energy conservation, improve the quality of life, 
and promote consistency between transportation improvements and State and local planned 
growth and economic development patterns.  

• Enhance the integration and connectivity of the transportation system, across and between modes, 
people and freight.  

• Promote efficient system management and operation. 

• Emphasize the preservation of the existing transportation system. 

• Improve the resiliency and reliability of the transportation system and reduce or mitigate 
stormwater impacts of surface transportation. 

• Enhance travel and tourism. 

The FAST Act was in place for six years. In November 2021, the Infrastructure Investment and Jobs Act 

(IIJA) was signed into law. The Act contains provisions to continue all FAST Act highway programs along 

with new funding opportunities for projects and programs that meet the prescribed requirements. This Act is 

a once-in-a-generation investment in infrastructure intended to make the United States more 

competitive in the world-wide arena by creating better jobs and making the economy more 

sustainable, resilient, and equitable. It will provide the largest investment in US history for public transit, 

passenger rail, bridge reconstruction and development, clean drinking water and wastewater 

infrastructure, electric vehicle (EV) infrastructure, and access to reliable high-speed internet. 

For highway programs, the provisions focus on safety, bridges, climate change, resilience, and project 

delivery. It includes more funding opportunities for local governments and other non-traditional entities, 

such as non-profits. The following are examples of programs specific to MPOs: 

• Safe Streets and Roads for All  

• Promoting Resilient Operations for 

Transformative, Efficient and Cost 

Saving (PROTECT) Grants 

• Charging and Fueling Infrastructure  

• Congestion Relief 

• Bridge Investment 

• Reconnecting Communities 

• Nationally Significant Freight and 

Highway Projects (INFRA) 

• National Infrastructure Project 

Assistance (Mega-projects) 

• Local and Regional Project 

Assistance 

 

Currently, as part of the FAST Act and continued with the IIJA,  AAMPO projects are awarded funds 

through the Surface Transportation Block Grant (STBG), Transportation Alternatives Program (TA), and 

Congestion Mitigation and Air Quality Improvement Program (CMAQ). The IIJA creates new programs for 

additional projects including Safe Streets for All (Road to Zero and Vision Zero initiatives), Wildlife 

Crossings Pilots, and increasing safe and accessible transportation options. Below is summary of eligible 

projects under the FAST Act and additions under the IIJA. 
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AAMPO ELIGIBLE FEDERAL FUNDING OPPORTUNITIES (FAST ACT AND IIJA) 

Program Requirement Highlights 

Surface Transportation Block Grant (STBG) – (IIJA 
Section 11109) Most flexible in terms of project 
selection criteria;  

• FAST: Preserve and improve condition and 
performance on any Federal-aid highway, 
bridge on any public road, pedestrian and 
bicycle infrastructure, capital transit projects;  

• IIJA: EV charging infrastructure, protective 
features to enhance resilience, and wildlife 
crossing projects; adds low water crossing 
bridges to eligible bridges;  

Transportation Alternatives Program (TA) (IIJA 
Section 11109)  

• FAST: safe routes to schools 

• IIJA: vulnerable road user safety assessments 

Congestion Mitigation and Air Quality 
Improvement Program (CMAQ) – (IIJA Section 
11115) Limited to areas of nonattainment (Bexar 
County) 

• FAST: Designed to reduce traffic congestion 
and improve air quality. Transit, EV and natural 
gas infrastructure, and active transportation 
projects. 

• IIJA: Shared micromobility (bikeshare, shared 
scooters) programs, expands diesel vehicle 
replacement program, purchases of 
medium//heavy-duty zero emission vehicles 
and related equipment 

Safe Streets and Roads for All Grants (IIJA Section 
24112) 

• IIJA (New) – Initiatives that prevent 
transportation-related death and serious injury 
on roads and streets, comprehensive safety 
action plans and associated implementation of 
these projects and strategies 

• Available to local governments 

Wildlife Crossings Pilot Grants (IIJA Section 
11123) 

• IIJA (New) – Projects that seek to reduce the 
number of wildlife-vehicle collisions and 
improve habitat connectivity 

Increasing Safe and Accessible Transportation 
Options (IIJA Section 11206) 

• IIJA (New) – Defines Complete Streets 
standards and policies, requires planning 
activities related to Complete Streets or 
multimodal travel. 

 

New MPO eligible grant programs under the IIJA include PROTECT grants, Charging and Fueling 

Infrastructure, Congestion Relief, Bridge Investment, Reconnecting Communities Pilots, Strategic Innovation 

for Revenue Collection, and Mega-Projects. Below is a summary of these programs. Additional information 

on IIJA requirements and programs is forthcoming as the US government finalizes the program criteria and 

funding regulations. The Act also requires the Texas Department of Transportation (TxDOT) to develop 

strategies, in coordination with MPOs, related to carbon reduction and EV infrastructure deployment. As 

additional guidance is developed and disseminated to MPOs, AAMPO will continue to review and 

determine the impact on regional planning and local government and non-profit efforts. 

 

NEW AAMPO ELIGIBLE FEDERAL FUNDING OPPORTUNITIES (IIJA) 

Program Requirement Highlights 

PROTECT Grants (IIJA Section 11405) • Planning, resilience improvements, community 
resilience and evacuation routes 
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• Efforts can include highway, transit, intercity 
passenger rail and port facilities; resiliency 
planning activities and associated construction 

• Increased funding opportunities for MPOs with 
a resiliency improvement plan incorporated in 
the long-range transportation plan 

• Available to local governments 

Charging and Fueling Infrastructure (IIJA Section 
11401) 

• Deployment of EV charging and alternative 
fueling infrastructure 

• Available to local governments 

Congestion Relief (IIJA Section 11404) • Planning, design, implementation, and 
construction activities that advance innovative, 
integrated, and multimodal solutions related to 
the economic and environmental costs of 
congestion. 

• Examples: HOV lanes, mobility services, 
carpooling programs, programs that 
encourage travel during nonpeak hours 

• Available to local governments 

Bridge Investment Grants (IIJA Section 11118) • Improve bridge and culvert condition, safety, 
efficiency, and reliability  

• Available to local governments 

Reconnecting Communities Pilot (IIJA Section 
11509) 

• Remove, retrofit, or mitigate transportation 
facilities that create barriers to community 
connectivity including mobility, access, or 
economic development 

• Available to local governments 

Strategic Innovation for Revenue Collection (IIJA 
Section 13001) 

• Test feasibility of road-usage fees and other 
alternative revenue tools 

• Available to local governments 

INFRA - Mega-Projects Grants (IIJA Section 
21201) 

• Single or multi-year grants for 
highway/bridge projects, intermodal freight 
and rail, rail-highway grade separation or 
elimination, intercity passenger rail, and other 
public transportation projects. 

• Available to local governments 

 

1.4 Components of the Plan 

As previously noted, there are several factors to consider when developing a long-range transportation 

plan. These factors and the relationships between them make up the components of Mobility 2050. Such 

factors include the following: 

• Current and future population and employment demographics; 

• Consideration for the continued development of emerging technologies; 

• Inclusion of all transportation modes 

• The congestion mitigation process and plan 

• Performance measures and targets 

• Environmental concerns and mitigation strategies 
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• Public involvement phases and outcomes 

• Fiscal constraint 

• Funded and unfunded projects and program lists 

Below describes each of these factors in more detail and how they are incorporated into the plan.  

1.4.1 Demographics 

The basis of any effective planning effort rests primarily on a determination of the area’s base year 

demographics (population, household size, employment, household income, and land use) and future 

demographic projections. AAMPO used 2020 as the base year and 2050 for the forecast year for this 

MTP update. Population is forecast to increase by nearly 1.8 million people (to 4.2 million people) by 

2050; employment is forecast to increase by over 1 million (to over 2.5 million) in the region. The images 

below show the projected growth trends for population and employment. As illustrated, the immense 

growth along I-35 and in the northeast portion of the AAMPO region will continue.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.4.2 Emerging Technologies  

Transportation is rapidly being changed by new technologies. Over the next 20+ years, technology and 

automation will make significant improvements in roadway capacity without the addition of pavement, 

generate better travel time reliability, and assist with addressing safety challenges. The extent that 

technology impacts will be felt will depend on decisions made by both public and private entities. It will be 

of the upmost importance that these entities coordinate and collaborate to avoid too much disruption to 

users and the overall network. AAMPO seeks to be integral to the advancement of transportation 

technology in the region and apply the 3-C approach to encourage informed decision-making, and 

convene and facilitate all interested parties. The table below outlines the mobility technologies currently 

available in the AAMPO region and those anticipated to arrive within the next two decades, if not sooner. 
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1.4.3 Transportation Modes  

Regional leaders understand the importance of creating and maintaining a safe multimodal transportation 

system. With the anticipated growth, transportation planners are looking at ways to make non-traditional 

transportation modes more convenient and accessible, safer, and more reliable. Added capacity on 

roadways and highways remains an approach for mitigating congestion levels. However, AAMPO along 

with other transportation agencies continue to explore how to successfully integrate multiple modes into the 

existing infrastructure network. Below are brief descriptions of the modes, the advancements accomplished 

over the past three years, and potential future directions.  

1.4.3.1 Active Transportation 

In the last five years the region has continued to see significant expansion of bicycle and pedestrian plans, 

projects and programs. Bicycling and walking are cost effective, energy efficient, clean, and healthy ways 

to travel. With the growing concerns of congestion, air quality and the public interest in promoting non-

traditional transportation modes, active transportation is critical to achieving the region’s goals.  

In 2009, AAMPO adopted a Complete Streets Policy, aimed at ensuring people of all ages and abilities 

are able to use public rights of way and roads safely and comfortably, regardless of mode. The Complete 

Streets policy advances the concept that public rights of way can be transformed to accommodate a 

variety of modes including bikes, pedestrians, micromobility, automobiles, and transit. In support of 

advancing this policy, a variety of plans, programs, and studies will be continued, initiated, and 

implemented over the next four years. Below is a list of programs sponsored and supported by AAMPO to 

promote active transportation. 

AAMPO PROGRAMS 

Program Audience Description Mode 
Promoted 

Alamo 
Commutes 

Commuters, small 
businesses, large 
employers 

Provides commuters and employers with the 
information, tools, and resources they need to 
make more sustainable commuting choices. The 
program goal is to decrease traffic congestion, 
improve air quality, and create a better quality 
of life in the Alamo Area. 

Carpool, Public 
Transportation, 
Car/Bike Share, 
Bike, Walk, 
Micromobility 
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Street Skills 
Program 

Adults and 
mature teens 

Teaches participants the rules of the road 
including bicycle safety tips and best practices for 
handling potentially dangerous situations. To 
further encourage safety while cycling, attendees 
are given a free helmet and set of bike lights.  

Bike 

League of 
American 
Bicyclists’ 
Bicycle 
Friendly 
Business 
Program 

Employers and 
business owners 

A nationwide recognition program for employers’ 
efforts to encourage a more welcoming 
atmosphere for bicycling employees, customers 
and the community. AAMPO’s Alamo Commutes 
program promotes employer-supported bicycle 
commuting to work. AAMPO’s Active 
Transportation Planner works with businesses to 
make them more bicycle community friendly. 

Bike 

Community 
Outreach 
Events 

Residents and the 
general public 

AAMPO staff produce and attend various events 
to distribute educational materials related to 
bicycling, walking, safety, and air quality. On 
average, staff attends over 20 community events 
annually reaching thousands of Alamo Area 
residents.  

Bike, Walk, 
Micromobility  

Open Streets 
Events 

Residents and the 
general public 

Events that allow people of all ages, abilities, and 
economic backgrounds to take to the streets using 
various modes to replace automobiles. AAMPO 
plays an active role in coordinating, participating, 
and promoting and open streets events in the 
region, such as Síclovia in San Antonio, CycloViva 
in New Braunfels, and Movin’ on Main in Schertz. 

Bike, Walk, 
Micromobility 

Bicycle 
Rodeos & 
Safety Talks  

School age 
children, parents, 
and educators 

Provides support for area school’s bicycle rodeos 
by distributing and helping children properly fit 
helmets, and sharing safety information with 
parents, teachers, and students. MPO staff also 
provide bicycle and pedestrian safety talks to 
schools and other youth groups.  

Bike, Walk 

Safe Routes 
to School 
Program &  
Walk to 
School Day 

School age 
children, parents, 
and educators 

AAMPO collaborates with local and regional 
partners to promote International Walk to School 
Day each October and to foster more  
Safe Routes to School programming in the region.  

Walk 

National 
Bike Month 

Residents, 
employers, 
learning 
institutions, and 
the general 
public 

National Bike Month is in May and provides a 
chance to showcase the benefits of bicycling and 
encourage more people to do it. AAMPO 
promotes, produces, and participates in annual 
events like Bike to Work Day, Bike & Roll to 
School Day, the Bike Beat festival and Street Skills 
classes. 

Bike  

Walkable 
Community 
Workshop 

Neighborhoods, 
community 

A technical assistance program that works with 
various groups to identify infrastructure 

Bike, Walk 
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Technical 
Assistance 
Program 

groups, and 
residents 

improvements to encourage walking and bicycling 
to restaurants, schools, businesses and parks. 

 

Alamo Commutes, AAMPO’s free program to provide tools and information to equip and empower 

commuters who desire multimodal daily mobility alternatives, will continue to serve the Alamo region. 

AAMPO will also continue to leverage the committee structure to coordinate efforts between state and 

local partners as well as explore ways to integrate mobility options. Additionally, Section 11206 of the 

IIJA requires MPO’s to conduct activities to increase safe and accessible options for multiple travel modes 

for people of all ages and abilities. This requirement legitimizes what AAMPO has been doing for years. 

As a result, additional and new funding may be flowing to AAMPO’s active transportation programs, 

plans, and projects. Local governments are also taking the lead. The City of New Braunfels and the City of 

San Antonio have bond initiatives that will be going to voters in the very near future. Both of these bond 

programs have elements to improve multimodal connections and mobility as well as drainage and 

stormwater management. Additionally, The University of Texas at San Antonio (UTSA) will be implementing 

a program, partially funded through AAMPO’s CMAQ funding source, to advance transportation equity 

for all. 

 

1.4.3.2 Public Transportation  

VIA Metropolitan Transit (VIA) and the Alamo Area Council of Governments’ (AACOG) Alamo Regional 

Transit (ART) are the two public transportation service providers in the Alamo Area. AACOG’s ART serves 

12 rural counties including Comal, Guadalupe, and Kendall in the AAMPO study area. ART provides 

demand response (passengers call to schedule trips), curb-to-curb, and door-to-door service. As part of 

their services, ART has two deviated fixed-routes. With this type of service, a bus or van stops at fixed 

points and keeps to a timetable but can deviate its course between two stops to go to a specific location 

for a pre-scheduled request. Connect Seguin was the first of this type of service connecting major 

destinations in Seguin and Guadalupe County. It is funded with City of Seguin general funds and ART local 

funds. In October 2020, Cowboy Connect was launched as the second of ART’s deviated fixed-route 

services. It connects the communities of Pleasanton, Jourdanton, and Poteet in Atascosa County. Services are 

available Monday through Friday from 7 a.m. to 6 p.m. Additionally, ART and VIA work together to 

provide demand-response services to the Cities of New Braunfels, Cibolo, Marion, Schertz, Selma, and 

Garden Ridge as well as the McQueeney community. Services for these areas is funded with VIA urban 
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transit funding and matched by local funds from ART and the areas served. In 2021, ART provided 104, 

591 one-way trips. 

VIA serves the greater Bexar County area including San Antonio, Sandy Oaks, Elmendorf, St. Hedwig, 

China Grove, Kirby, Terrell Hills, Alamo Heights, Olmos Park, Balcones Heights, Leon Valley, Castle Hills, 

Converse, and Shavano Park. Services include bus service with a downtown circulator, paratransit service 

for riders with disabilities, Prímo high frequency service, VIA Link ride-sharing service, vanpool service for 

commuters, and special event Park & Ride service. VIA operates and maintains 14 transit centers with 10 

located in the area’s top 10 major activity centers, 6,449 bus stops, 501 buses (4 out of 5 uses 

compressed natural gas), and 139 VIATrans vans. VIA’s service area is 1,212 square miles, which covers 

97% of Bexar County. 

Prímo is VIA’s rapid bus high-capacity service. It is designed to serve fewer stops and, by having traffic 

signal priority, faster travel speeds. Enhanced stops feature real-time arrival information displays, art 

panels created by local and national artists, and free Wi-Fi to enhance a rider’s experience.  

In May 2019, VIA launched its VIA Link program to provide mobility-on-demand transportation. Similar to 

Uber or Lyft ridesharing services, customers in the Northeast and Northwest VIA Service Zones may use a 

convenient app or make a phone call to request a VIA Link passenger van to meet them at a “virtual stop” 

for a shared ride that can begin and end anywhere within the zone. Customers may also connect to VIA 

bus service to continue their trip to bus stops across the VIA service area. The table below represents public 

transportation improvements and services added to the Alamo Area since the last MTP update. 

Alamo Area Public Transportation Improvements (2019-2021) 

Transportation Lead  Projects  Highlights (Projects and programs listed below are 

representative and not comprehensive.) 
AACOG – ART Cowboy Connect 

(October 2020) 
• ART’s second deviated fixed-route services 

• Connects Pleasanton, Jourdanton, and Poteet 
in Atascosa County 

AACOG – ART General services: 
demand response 
(passengers call to 
schedule trips), 
curb-to-curb, and 
door-to-door. 

• In 2021, ART provided 104, 591 one-way 
trips including Cowboy Connect and Connect 
Seguin. 

VIA Metropolitan Transit  Fixed Route Bus 
and Primo Services 

• Passenger trips in 2021 totaled 23,032,608 

• Route 102 Prímo Military  

• Route 103 Primo Zarzamora 

VIA Metropolitan Transit VIALink On 
Demand 

• Passenger trips in 2021 totaled 80,539 

• Express Sandy Oaks Pilot 

VIA Metropolitan Transit VIATrans Paratrasit 
Service 

• Passenger trips in 2021 totaled 570,611 

VIA Metropolitan Transit Facility 
Improvements 

• Brooks Transit Center 

• Stone Oak Park & Ride and HOV connection 

• Bus shelter improvements: 393 (142 
provided by COSA, TxDOT, Bexar County, 
Suburban Cities, and other private entities) 

• Accessibility improvements: 41 (35 provided 
by COSA, TxDOT, Bexar County, Suburban 
Cities, and other private entities) 
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The future of transit is bright in the Alamo region. As AAMPO continues to assist local public transportation 

providers to advance service and facility improvements, it also supports regional transportation partners in 

exploring the potential of transit. Specifically, AAMPO sponsored a City of New Braunfels Transit Study 

that was completed in 2021. The City of New Braunfels is reviewing the recommendations and considering 

initial steps for implementation. The Alamo Regional Transit (ART) is exploring the opportunities and 

waiting for additional IIJA guidance to expanding services. VIA Metropolitan Transit (VIA) has advanced 

its Vison 2040 efforts and, as mentioned in the Alamo Area Today section, is continuing to retrofit its fleet 

and improve facilities. VIA’s full fleet conversion will be complete in 2025. Beginning in 2026, VIA will 

receive more local funding and anticipates new federal funding sources through the IIJA programs and 

grants the new local funding stream is part of VIA’s Keep San Antonio Moving plan. The plan has three 

main objectives: redesigning the system, improving services, and refocusing the agency’s mission. Keep San 

Antonio moving is the next big step toward advancing the VISION 2040 plan. In November 2020, voters 

approved reallocating and dedicating an additional 1/8-cent of sales tax to the Advanced Transportation 

District (ATD), in support of VIA’s Keep San Antonio Moving projects. The ATD purpose is to develop a 

regional multimodal vision and strategic plan for managed and/or transit priority lanes on high capacity 

and express bus route corridors. The ATD will begin collecting a total 3/8th of 1 cent in sales tax in 2026. 

Work is already underway on several key initiatives of the Keep San Antonio Moving program with 

projects focused on: shorter waits, faster connections, reliable service, and modern and accessible transit 

options.  

1.4.3.3 Roadway System 

As population and employment continue to grow in the San Antonio metropolitan area, a greater burden 

will be placed on the transportation system. To accommodate traffic increases on the roadway system, 

additional travel lanes, including High Occupancy Vehicle (HOV) lanes, and operational improvements will 

be needed. In addition to congestion levels, factors considered when developing the future year roadway 

network included impacts to neighborhoods, acceptability by the public, environmental concerns, and fiscal 

constraint. 

The proposed roadway system improvements in the long-range plan are limited by the amount of funding 

available, or revenue that can be reasonably expected over the 25-year life of the MTP. While more 

improvements are necessary than funding available, the roadway projects selected address the most 

congested areas of the AAMPO study area. Therefore, the following roadways are anticipated for 

improvements beyond the 2023-2026 Transportation Improvement Program (TIP) projects: 

• Loop 1604 

• Interstate 35 

• State Highway (SH)16/Bandera Road 

• Farm to Market (FM) 3351 

• State Highway (SH) 123 

• Interstate 10 

• State Highway (SH) 46 

Even with these anticipated investments made over the next twenty-five years in transportation 

infrastructure, regional traffic congestion is expected to increase. Transportation demand management 

strategies will become increasingly important and, when implemented, can have a positive effect on air 

quality, growth, land use, travel patterns and travel behavior.   

1.4.3.4 Freight  

The FAST Act established a national policy of maintaining and improving the condition and performance of 

a National Multimodal Freight Network (NMFN). Goals related to the policy include network condition, 

https://experience.arcgis.com/experience/f29fc66d7d66475295af0fa94c0edf15/
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safety, security, efficiency, productivity, resiliency, and reliability as well as reducing the adverse 

environmental impacts of freight movement. Federal freight funding opportunities are tied directly to states 

developing a state freight plan that meets these goals. Therefore, TxDOT leads the effort for improved 

highway freight mobility in the Alamo Area with participation from AAMPO and other local transportation 

agencies and freight service providers. The Texas Freight Mobility Plan (TFMP) was adopted in 2018. The 

TFMP goal areas, which align with the NMFN goals, are the basis for additional efforts and include: 

Safety 

Asset preservation 

Mobility and Reliability 

Multimodal Connectivity 

Stewardship 

Customer Service 

Sustainable Funding 

Economic Competitiveness 

 
 

 

According to the TFMP, The Texas Multimodal Freight Network (highway, rail, water, and air cargo) is 

forecasted to increase to 4.0 billion tons with a value of $7.5 trillion by 2045. The change represents 79% 

growth in tonnage over time with an annual growth rate of 2% and 159% increase in value over the next 

two decades with an annual increase in value of 3.3%.  

Locally, TxDOT is working with Alamo Area transportation partners to advance the TFMP effort and the 

NMFN goals. Specifically, TxDOT is leading efforts to reduce congestion and enhance safety related to 

grade-separations at railroad and roadway intersections, looking to develop recommendations from the 

Truck Parking Study and the Texas Freight Network Technology and Operations Plan. AAMPO planners 

will continue to participate in the various TxDOT statewide-supported committees and work groups, as well 

as with the Texas Innovation Alliance’s Freight and Logistics Community of Practice, exploring multimodal 

improvements and identifying potential projects.  
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Moving forward, AAMPO will be conducting a regional freight planning study during fiscal years 2022 

and 2023. This study will take into account the statewide efforts, explore local existing conditions, and 

make recommendations for capital, operational, and logistical improvements.  

 

1.5 Congestion Management Process 

Although the San Antonio region is not considered one of the most congested areas in the country, it has 

been identified as having one of the fastest growing congestion levels. Congestion is a major contributor to 

air quality concerns and overall efficiency of the area wide transportation system.  Since Bexar County has 

been designated non-attainment for ozone, congestion management strategies and transportation control 

measures must be applied effectively, relieving congestion throughout the region.    

The MPO’s Congestion Management Process outlines eight specific congestion management objectives that 

work toward the Mobility 2050 goal to increase the efficiency of the transportation system and manage 

traffic congestion. These include: 

• Maintain congested VMT per capita through 2022 

• Maintain current level of congested hours through 2022 

• At least 65% of the Interstate should be reliable by 2022 

• At least 45% of the Non-Interstate NHS should be reliable by 2022 

• Average reliability of the transit system should be 85% by 2040 

• Double the population and employment within a quarter-mile access of frequent transit by 2040 

• Maintain 60 minutes or less incident clearance time on expressways through 2022 

• Maintain travel time for freight moved on highways through 2022 

 

1.6 Performance Measurement 

AAMPO is a federally-funded agency and regulated by federal laws. When federal infrastructure bills 

become acts and are financially obligated, the funding that flows from them comes with various 

requirements, tied to national infrastructure goals. Federal legislation, with the passage of MAP-21 (July 6, 

2012), instituted performance-based programming and management to help achieve the most efficient 

and effective investment of transportation resources and provide greater accountability and 

transparency. The FAST Act (December 4, 2015) continued system performance management with the 

establishment of national goals for safety, infrastructure condition, congestion reduction, system reliability, 

freight movement and economic vitality, environmental sustainability, and reduced project delivery delays. 

Together, these laws help create a streamlined, performance-based, multimodal program to address 

challenges facing the transportation system. Additional or expanded performance measures may be 

included in the forthcoming IIJA regulations as more guidance is released. 

 

Performance management strives to assist decision-makers to advance projects that provide a safe and 

reliable network based on need and quantitative measures. The approach uses current system information 

and data to make investment and policy decisions to achieve performance goals. AAMPO adopted 

performance measures, are safety, pavement and bridge condition, roadway system performance, and 
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transit asset management. Additional performance measures will be added as new IIJA guidance is 

provided. Current performance is established through traffic counts, crash data, and the region’s Travel 

Demand Model. This information is used to predict and provide criteria for future project selection. The 

goal is to utilize metrics that provide for consistent criteria and accountability for project selection and 

funding awards in the future. To date, AAMPO has adopted performance measures associated with Safety 

(PM1), Bridge and Pavement Condition (PM2), Roadway System Performance (PM3), and Transit Asset 

Management (TAM). The table below represents the measures and targets for 2022. 

 

AAMPO ADOPTED PERFORMANCE MEASURES AND TARGETS 2022 

PM 1: Safety - Reviewed every year, based on 2% reduction of five-year average for all public 

roads (2022) 

Traffic Related Fatalities 3,272 

Traffic Fatalities Rate per 100 million vehicle miles traveled (VMT) 1.23 

Traffic Related Serious Injuries 19,065 

Traffic Related Serious Injuries per 100 million VMT 6.47 

Non-motorized Fatalities and Serious Injuries 2,642 

PM 2: Bridge and Pavement Condition – Reviewed every two years (2022) 

Interstate Pavements - Good Condition  66.5% 

Interstate Pavements - Poor Condition 0.2% 

Non-interstate National Highway System (NHS) Pavements – Good Condition 54.1% 

Non-interstate NHS Pavements – Poor Condition 14.2% 

NHS Bridges – Good Condition 50.4% 

NHS Bridges – Poor Condition 1.5% 

PM 3: Roadway System Performance – Reviewed every two years (2022) 

Interstate Reliability* 65.0% 

Non-interstate NHS Roadways Reliability 45.0% 

Freight Truck Travel Time Reliability (TTTR) Index** 2.20% 

Transit Asset Management – Reviewed every year (2022) 

Equipment (% non-revenue vehicles that have either met or exceeded useful life benchmark) 

Automobiles 44% 

Trucks and Other Rubber Tire Vehicles 36% 

Rolling Stock (% revenue generating vehicles that have either met or exceeded useful life benchmark ) 

Articulated Bus 0% 
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Bus 4% 

Paratransit Vans/Cutaways 0% 

Passenger Rail Infrastructure  N/A 

        Facilities (% rated below adequate condition on the Transit Economic Requirements Model (TERM) analysis scale) 

Administrative 0% 

Maintenance 0% 

Passenger/Parking 0% 

*Reliability: the predictability and consistency in travel times regardless of congestion. Percent is based 

on person-miles traveled. 

**TTTR Index: 95th percentile truck travel time/50th percentile truck travel time 

 

1.7 Environmental Concerns 

Environmental issues in transportation planning continue to be a priority. Environmental issues are required 

to be considered in the transportation planning process in order to mitigate negative impacts to valued 

resources including wildlife, water sources, agricultural land and floodplains. 

Air quality issues also play a major role in metropolitan transportation planning. In July 2018, Bexar 

County was designated non-attainment for ozone, effective September 2018. Being non-attainment, 

AAMPO is now required to demonstrate transportation conformity: ensuring that vehicles emissions from 

transportation projects will not adversely impact the county’s air quality. Bexar County’s air quality had to 

be improved to the EPA standard by September 2021 in order to avoid not be reclassified from marginal 

nonattainment to moderate nonattainment. Unfortunately, this goal was not met. The EPA is expected to 

formally reclassify Bexar County to moderate nonattainment by the end of 2022. 

 

1.8 Public Involvement 

AAMPO believes in the proactive involvement of citizens, affected public agencies, representatives of 

transportation agency employees, private providers of transportation, and other interested parties in the 

development and updates of the MTP, the Transportation Improvement Program and significant 

transportation studies.  

A proactive approach to an effective public involvement process requires several elements: 

• Early, continuous, and meaningful public involvement; 

• Reasonable public access to technical planning information; 

• Collaborative input on transportation alternatives, evaluation criteria and mitigation needs; 

• Transportation planning meetings that are open to the public; and  

• Access to the planning and decision-making process. 

 

https://alamoareampo.org/YourMove/docs/2022/mobility2050/TransportationConformityDocument2023_Draft.pdf
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The public has been involved in the planning process early, continuously, and in a meaningful way.  

Members of the public were provided reasonable technical information and collaboratively determined 

alternatives and solutions. AAMPO used innovative outreach techniques and social media to encourage 

participation in the plan development. This process made the public true partners in creating the 

metropolitan area’s updated long-range transportation plan. 

 

1.9 Fiscal Constraint 

The transportation system in the AAMPO study area requires maintenance and enhancement to meet the 

mobility needs of people and goods for the 25-year horizon of this plan. To meet the growing travel 

needs, it was necessary to identify reasonable and available federal, state, and local transportation 

funds, both public and private. Traditional transportation funds are available through a variety of sources, 

many of which contain restrictions on how they can be used and/or allocated. In addition, it is also 

necessary to estimate relevant expenses including capital for both maintenance and operation of the 

system.  

Even with billions of dollars of investment in our region’s transportation infrastructure, the fact remains that 
transportation needs far outweigh available funding resources, but as demand increases, it is essential to 
develop a fiscally constrained, prioritized and acceptable list of transportation improvement projects for 
the community. The Roadway Financial Projections and VIA Metropolitan Transit Financial Projections are  
provided below. 
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VIA METROPOLITAN TRANSIT FINANCIAL PROJECTIONS ($M) 

SOURCES 2022-2025 2026-2030 2031-2035 2036-2040 2041-2045* Total 

Operating Revenue 78.80 121.85 134.87 145.65 160.63 641.80 

Sales Tax 929.14 1,630.66 1,998.35 2,431.31 2,958.09 9,947.55 

Investment Income 4.84 8.88 17.09 30.29 52.39 113.49 

Grant Funds 217.26 177.66 186.61 195.99 205.88 983.40 

CoSA Contributions 40.00 0.00 0.00 0.00 0.00 40.00 

Subtotal Operating 1,270.04 1,939.05 2,336.92 2,803.24 3,376.99 11,726.24 

       

Grant $ Used for Capital Projects: 2022-2025 2026-2030 2031-2035 2036-2040 2041-2045* Total 

 Section 5339  16.43 24.91 22.20 23.35 19.58 106.47 

 CIG Grant  97.93 60.15 0.00 0.00 0.00 158.08 

 VW Settlement  4.78 0.00 0.00 0.00 0.00 4.78 

 CMAQ  10.98 0.00 0.00 0.00 0.00 10.98 

 TCEQ  3.99 0.00 0.00 0.00 0.00 3.99 

 No-Low Grant  3.75 0.00 0.00 0.00 0.00 3.75 

 CARES Act Funds to VIA for Capital   0.00 0.00 0.00 0.00 0.00 0.00 

 Carryover - Pre-22 Projects  8.13 0.00 0.00 0.00 0.00 8.13 

Subtotal Grants 145.99 85.06 22.20 23.35 19.58 296.18 

TxDOT Reimbursement Funds for Capital 6.48 0.00 0.00 0.00 0.00 6.48 

TxDOT Funds Advanced for Capital 33.62 0.00 0.00 0.00 0.00 33.62 

Proceeds from Debt 27.87 347.77 165.62 127.28 228.29 896.83 

Local Reserves 85.20 64.39 124.86 60.83 0.00 335.28 

Total Sources 1,569.20 2,436.27 2,649.60 3,014.70 3,624.86 13,294.63 

 

ROADWAY FINANCIAL PROJECTIONS   
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                   USES 2022-2025 2026-2030 2031-2035 2036-2040 2041-2045* Total 

Vehicle Acquisition 

  Revenue Vehicles 75.11 227.44 186.73 159.88 243.29 892.45 

  Non-Revenue Vehicles 3.29 2.74 3.03 3.34 3.69 16.09 

    Total Vehicles 78.40 230.18 189.76 163.22 246.98 908.54 

Buildings and Equipment 300.47 318.80 87.84 97.00 107.09 911.20 

Total Capital Expenditures 378.87 548.98 277.60 260.22 354.07 1,819.74 

Operating Expenses 

  Line Service 838.98 1,183.48 1,358.89 1,576.61 1,812.35 6,770.31 

  VIAtrans Service 196.18 324.90 443.36 513.98 589.92 2,068.34 

  VIA Link 23.63 37.95 44.01 51.01 58.54 215.14 

  Additional MOD/Innovation Zones 0.00 85.23 124.04 146.79 172.25 528.31 

  2nd Maintenance Facility 0.00 37.29 54.26 64.21 76.00 231.76 

  Other 61.65 98.43 132.07 153.23 176.51 621.89 

    Total Operating Expenses 1,120.44 1,767.28 2,156.63 2,505.83 2,885.57 10,435.75 

Debt Service 66.93 115.56 212.06 246.11 262.27 902.93 

Debt Issuance Costs/Fees 1.26 4.45 3.31 2.54 4.58 16.14 

Contributions to MyLink Program 1.70 0.00 0.00 0.00 0.00 1.70 

Transfer to Reserves 0.00 0.00 0.00 0.00 118.37 118.37 

Total Uses 1,569.20 2,436.27 2,649.60 3,014.70 3,624.86 13,294.63 

*2046-2050 projections not available as these funding sources have not yet been confirmed. 

 

1.10 Project Lists 

The funded and unfunded project lists reflect consultation with the public, implementing agencies and other 

affected stakeholders. AAMPO has undertaken an extensive amount of technical and financial analysis to 

arrive at the list of projects contained in this plan. The roadway and transit project lists meet FAST Act 

planning requirements of financial constraint with projected financial resources available over the next 25 

years. The financially constrained revenue and expenditure summaries can be found in funding tables 

above and previously mentioned. Lump sum figures have been included in the project list to allow for some 

flexibility in safety, bicycle and pedestrian projects as well as roadway preservation over the next 25 

years. The MTP and the project list can be revised, as necessary, to meet the changing needs of the 

community.  It is important to note this financially constrained plan will not eliminate congestion. Levels of 

congestion are projected to continue to grow. The unfunded list allows sponsoring transportation planners 

to leverage this listing to advance planning and take advantage of grant opportunities and other planning 

resources. The links below provide the complete lists for review. [insert links >FHWA comments addressed]  

Metropolitan Transportation Plan 2050 Projects and Programs List 

Transportation Improvement Program FY 2023-2026 Projects and Programs List 

Unfunded Project List 2022 

 

 

1.11 Mobility 2050 Plan Overview 
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The sections above describe the plan components. The table below describes the plan layout. The plan is 

divided into four major sections. Alamo Area Today section highlights current growth population and 

employment demographics, land use, the current transportation system with recent achievements, and 

Bexar County’s air quality non-attainment mitigation status. The Future of Transportation section outlines 

near-term planning efforts, projected demand and planning strategies, long-range factors to consider in 

relation to growth and land use, emerging technologies, public involvement, equity, improved air quality, 

safety, security, and climate resiliency. The Funding Forecast chapter provides an overview of the fiscal 

constraints applied to proposed projects and programs and the various available funding sources. Lastly, 

the Projects and Programs Lists include roadway and transit projects and programs, funded and 

unfunded, for the MTP 2050 and the funded projects and programs for the 2023-2026 TIP. The unfunded 

list allows sponsoring transportation planners to leverage this listing to advance planning and take 

advantage of grant opportunities and other planning resources. To view the complete draft of Mobility 

2050, visit https://alamoareampo.org/YourMove/docs/2022/mobility2050/Mobility2050_DRAFT.pdf 

https://alamoareampo.org/YourMove/docs/2022/mobility2050/Mobility2050_DRAFT.pdf

